


DEFINING THE MEASUREMENT 
RANGE
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Gas 
emmission

GROWTH THROUGH SUSTAINABILITY

Consumer willingness to buy sustainable products, 
even at a higher price (in per cent)

Energy/water consumption 76

Waste reduction 76

Environmentally friendly packaging 79

Sustainable manufacturing methods 84



PRACTICAL EXAMPLE

Reduction of CO2 emissions for a food manufacturer
in per cent of the scope evaluated

- 21%
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END-TO-END GREEN SUPPLY CHAIN MANAGEMENT

Green R&D

Green Controlling

Green 
Purchasing

Green 
Distribution

Green Supply Chain Operations

Logis-
tics

Pro-
duction

Ware-
housing

Supply Chain
    Management



GREEN APPROACH

FROM GREEN SCAN TO A GREEN SUPPLY CHAIN

Green Scan

1. Defi nition of 

objectives
 Scope of 

 consideration
 Measurement range
 Stakeholders

2. Analysis
 Risks
 CO2 emissions
 Processes
 Stakeholders

3. Green Roadmap
 Most important  

 areas of action
 ‘Quick Wins’
 Further approaches

Green Strategy

Risk management
 Legislators
 Customers
 Investors

Positioning
 Me-too
 Pioneer
 …

Green Scorecard
 Performance
 Costs
 Sustainability
 Image

Green Design

Implementation of 

the Green Strategy 

in:
 Procurement
 Production
 Distribution
 R&D
 Controlling

Implementation 

at all levels:
 Organisation
 Processes
 IT

Business Case

 Measures

 - Reduction

 - Substitution

 - Neutralisation

 Costs
 Benefi ts
 Investment 

 appraisal


